
Training 2010 
Action Steps 
 
1) Does your organization have a mission or values statement?  Look at it honestly. Is it 
still relevant?  
________________________________________________________ 
 
________________________________________________________ 
 
2) Now pull out the current organizational strategy and plans for 2010.  Are they in line 
with the mission statement? 
 
________________________________________________________ 
 
________________________________________________________ 
 
3a) Here is the where our task becomes interesting: Consider all of the training 
programs that your organization invested in last year.  If possible, list them here: 
 
___________________________________________________ 
 
___________________________________________________ 
 
___________________________________________________ 
 
___________________________________________________ 
 
___________________________________________________ 
 
 
3b) When you compare the corporate strategy to these training investments, do they 
match up?  Are the training efforts directly backing up corporate strategy? If not, what 
can you do to make sure they are better aligned in 2010? Jot down your ideas here. 
 
________________________________________________________ 
 


