
Steering Your Team through Crisis 
 
Action Steps 
 
1. Think of a current crisis that you are facing.  What action (or actions!) can you take 
today? 

1) _________________________________________________________ 
 
2) _________________________________________________________ 
 
3) _________________________________________________________ 

 
2. What changes can you make to become a team facilitator versus a directive leader 
during this crisis? 
 
______________________________________________________________________
__ 
 
______________________________________________________________________
__ 
 
______________________________________________________________________
__ 
 
3.  A goal without a deadline is just a hope.  Snap your team into action by setting 
deadlines for (at least) the most immediate goals that will lead your organization through 
this crisis.  (Remember: Goals without deadlines = "hope")   What are the most important 
deadlines facing your team? 
 

Deadline #1: ______________________________________ 
 
Deadline #2: ______________________________________ 
 
Deadline #3: ______________________________________ 
 
Deadline #4: ______________________________________ 


