Mentoring
Action Steps
Use these Action Steps to get started fostering a mentoring culture today!

1. Contact a seasoned mentor in your organization. Inquire about what you can do to start a
mentoring program in your department or organization. Write down the main ideas or suggestions
that come out of this conversation:

A)

B)

®)

2. Now write ways that you can follow up on each of those suggestions:

A)

B)

0)

3. How can you help foster mentoring at an organizational level? (Here are some ideas: Bring it up
at the next manager’s meeting or suggest to the Human Resources manager that mentoring become
an embedded part of the corporate training process.)




