
Powerful Tips for Conflict Resolution 

Action Steps 

1. Do you have some office conflicts that you have been avoiding?  What steps can you take 
today to resolve them? 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

 

2. What action can you ask the participants to take, in order to resolve their conflict?  

__________________________________________________________________ 

__________________________________________________________________ 

 

3. As a leader, what are two or three things you can do to discourage the escalation of 
interpersonal conflict? 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 


