Change Management
Action Steps

Managing change in an organization can be a challenging process for any leader, and
one of the first steps is to communicate a compelling vision to team members.

1.) Think of one of the major changes that you are undertaking right now. How can you
convey a compelling vision of this new path to people in your organization? (For
example, you may want to consider bringing up the vision or shift as it relates to other
projects.)

2. Use your key stakeholders to transfer your vision. Write down ways that you can
garner their support and utilize their network and influence to spread your vision:




