Personal Effectiveness and Accountability

Your individual effectiveness organization will contribute to collective effectiveness, strengthening the organization and your role
within it. Over time, if we lift our collective ability, we are likely to be effective in all of our efforts at a general level. These can be
worked through on your own and then talked about as a group.

Stretch:

Boundaries

Standards
The organization

Deliver: HOow?

Cuality
Value
Results

Take:
Responsibility
Initiative
Action

HOW?

Key Questions to Ask Yourself

‘What do | value most? What fulfills me
marg than anything else in my work
{and wihy)?

What da | find maost inspirational and
mativational in terms of my work?

Wihat signalifigns of enterpride waile or
difficulty are evidence that | shoubd pay
closer attention?

What do my internal and external
customers expect of me or my team?

‘What major things can | do to Improve
my personal knowledge or skills and
develop myself?

Which areas are likely to yield the mast
value or benefit to the enterprise if
quality standard are improved or raised?

What new or different things can | try in
ordar to stretch mysalf personally?

What can | do to be more creative? How
can | go about engaging in free thinking
ar breaking out of established patterns
to help stretch my mind to new haorizans?
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Exchange:
Information
Iedeas

Feedback

Listen:
To colleagues
To suppliers
To eustomers

Develop:
Yoursell
The team
The organization




